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Welcome
·Thank you for your attendance.  

·This is an informational presentation of the recommendations from the 
Strategic Planning Advisory Committee (SPAC).   Members of the Board of 
Directors will be allowed to ask questions of clarification; however, there 
will be no debate regarding any of the recommendations at this juncture.

·There is an accompanying document which will be available for review to 
the membership along with a corresponding feedback form.  

·We ask that all audience members listen and provide feedback via the 
feedback form. 

·After reviewing the Strategic Direction document and the feedback 
responses, the Board of Directors will be meeting to discuss the 
recommendations.



IPRA Strategic Direction 2010-2013

·The IPRA Board initiated a strategic planning process in February 2010 to 
set the future direction for the Association.  The objectives of this process 
are to:

1.Review member feedback, existing research and current 
Association operations related to the programs and services 
delivered;

2. Identify the important issues and priorities facing the 
Association from both internal and external sources and;

3.Develop an action plan comprised of the most important 
initiatives and corresponding recommendations to guide the 
Association over the next three years (2010-2013).



Background and Assumptions
· 2009 Member Survey ςa thorough look at membership behavior, needs and expectations.

· 2009 IPRA staff reduced.

· 2009 Task Force on Future Direction of IPRA

· Study included survey of Executive Directors

· wŜŎƻƳƳŜƴŘŜŘ ǘƘŀǘ Ltw! άŦƻǊƳ ŎƻƭƭŀōƻǊŀǘƛƻƴ ǿƛǘƘ Lƭƭƛƴƻƛǎ !ǎǎƻŎƛŀǘƛƻƴ ƻŦ tŀǊƪ 5ƛǎǘǊƛŎǘǎ όL!t5ύέ.

· 2010 Strategic Plan Committee 

· IPRA Board sought advice and input from a broad group of experienced Illinois park professionals.

· A Strategic Plan Advisory Committee (SPAC), consisting of 27 state-wide leaders was formed to 
drive the planning process.

· Committee chaired by Chuck Balling, Executive Director of the Glenview Park District.

· LǘŜƳǎ άƻŦŦ ǘƘŜ ǘŀōƭŜέ ŦƻǊ {t!/ ŘƛǎŎǳǎǎƛƻƴ ƛƴŎƭǳŘŜŘ ƭŜŀŘŜǊǎƘƛǇ ŎƘŀƴƎŜǎ ŀǘ Ltw! ŀƴŘ ŀ ǇƻǘŜƴǘƛŀƭ 
merger of IPRA & IAPD.

· Committee developed a strategic blueprint for success to re-energize and sustain a healthy IPRA.



PHASE 1 ïIPRA Board

Adopts strategic planning process

President Confirms SPAC and ESC

appointments

PHASE 6 ïIPRA Board

Solicits additional comments from

SPAC and membership

Reviews, finalizes, and approves final plan

PHASE 5 - ESC

Develops implementation tasks and timelines

PHASE 3 ïStrategic Planning

Advisory Committee (SPAC)

State-wide appointments

Prioritizes draft recommendations from ESC

Provides feedback to the ESC

Forwards recommendations to

IPRA Board for consideration

PHASE 2 ïExecutive Steering Committee (ESC)

Team Leaders, IPRA  President & CEO and consultants

Studies existing research

Reviews list of potential issues

Contributes new ideas

Transforms issues into future-oriented initiatives

Seeks and incorporates internal and external feedback

Prepares draft recommendations

Briefs the IPRA Board regularly

PHASE 7 ïIPRA Staff

Implements strategic plan

Provides regular updates

PHASE 4 ïIPRA Board

Considers SPAC recommendations

Provides direction to the ESC

IPRA
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Process and Strategic Initiatives
· The SPAC met on March 26 to review current member research, assess current 

Association operations and identify areas of strategic focus for the Association.  

· Teams were created to investigate, clarify and develop recommendations for each 
strategic area.  Teams conducted their work during April and May 2010.  

· The SPAC reconvened on June 3 to review, discuss and edit the strategic initiatives 
and corresponding recommendations.  The SPAC work resulted in the formulation 
of six strategic initiatives and supporting recommendations:             

1. Focus Resources on Delivering Benefits to Members

2. Strengthen Financial Controls

3. Streamline the Organization

4. Re-energize Membership through Proactive Communication

5. Develop Dynamic Professionals and Future Leaders

6. Create Member Connections, Expect Involvement



Focus Resources on Delivering Benefits to Members 
Strategic Initiative #1:

Ron Schneider, John Curran, 
Marla Pineiro & Steve Messerli, Team Leader



Focus Resources on Delivering Benefits to Members 
Strategic Initiative #1:

Goal Statement

Å Financial viability

Å Strong customer service delivery 

Å Member benefits τcore mission related

The Issue

Å Two-year transformation

Å Improved financial performance/accountability

Å 3-year Strategic Planning Initiative critical to focus on core services



Focus Resources on Delivering Benefits to Members 
Strategic Initiative #1

Å LŘŜƴǘƛŦȅ ϧ ǇǊƛƻǊƛǘƛȊŜ Ltw!Ωǎ ǎŜǊǾƛŎŜǎ

Å Avoid duplication

Å {ŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅ άŦŀŎƛƭƛǘŀǘƻǊέ ƻǊ άǇǊƻǾƛŘŜǊέ

Å Who IPRA should serveτagency or member?

Å Determine profitability & member/cost benefit



Recommendations

1.Ltw!Ωǎ Ƴŀƛƴ focus should be as a facilitator for member benefits versus agency 
benefits.

2. Filter list of core, revenue-generating and benefit services in relationship to existing 
IPRA fund balance and revenue and fee  policies to if they should be:

1) continued, 

2) improved, 

3) eliminated, or 

4) created.

Focus Resources on Delivering Benefits to Members 
Strategic Initiative #1


